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Producing Sondheim is no easy feat, 
so when the Royal Manitoba Theatre 
Centre announced that Stephen Sond-
heim would be the Master Playwright of 
choice for 2013, we were thrilled if not a 
bit apprehensive.

As a relatively new company, District 
Theatre Collective looks for theatre that 
will provoke, delight and excite ourselves 
and our audience. So why Into the Woods? 
Over the past few weeks Winnipeg audi-
ences have had the chance to be fully im-
mersed in the work of a musical theatre 
legend and Into the Woods may be one of 
Sondheim’s most well-known proper-
ties. We didn’t choose this musical be-
cause of its familiarity, but primarily be-
cause of the multitude of opportunities 
the play provides for creative interpreta-
tion. While traditionally it is staged in a 
lavish fairy-tale setting, we knew from 
the very beginning that this was not the 
way we wanted to tell the story.

At the same time, however, we wanted 
to honour the work that Sondheim and 
Lapine carefully crafted. Our goal in the 
end was to simplify as much as possible 
– to tell the story with as little means as 
we could, to strip away all artifice and 
ornament and rely on the fundamental 
magic of theatre.

As we explored this sensibility through-
out the rehearsal process, we kept one 
question firmly in our minds: How do we 
protect our children and can we actu-
ally protect them? Using this as our axis 
point, we have made a conscious deci-
sion to focus on the role family plays in 
each of the character’s lives, and by ex-
tension, our lives.

With the most important relationship in 
the show being between parent and child, 
we decided to stray from the traditional 
narration of Into the Woods and  tell the 
story through the eyes and imagination 
of a 10-year old boy. The stories of The 
Baker, Cinderella, Jack, Rapunzel, Little 
Red Ridinghood and The Witch have be-
gun to take on new meaning as we imag-
ine them stemming from the mind of a 
child. A child’s wishes, dreams and fears 
are much more innocent – less changed 
by life experience, pain and knowledge 
of the world.

Using this perspective has helped us 
understand the responsibility that we 
as adults have to the next generation. 
Having a young boy lead our characters 
through their journey has added such a 
rich dimension to the story, a constant 
reminder of the reason we are present-
ing this piece in the first place. Children 
listen.

Welcome to the woods!
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